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 Marketing Checkup        
             Yes  No 
? Member of your family can state what you do for a living     ����   ����  
? Receptionist at your facility knows RT location      ����   ����   
? Written Plan of operations exist for services      ����   ����  
? Program featured in publication within last 3 months     ����   ����  
? Utilize business cards          ����   ����  
? Worked with Marketing/PR within last 3 months     ����   ����  
? Consistently read agency newsletter/website      ����   ����  
? Displayed materials about some aspect of Program within last 3 months  ����   ����  
? Celebrated TR Week           ����   ����  
? Included in agency handbook/website       ����   ����  
? Have at least one promotional item provided to customer    ����   ����  
? Shared client satisfaction results with administration within last 3 months ����   ����  
? Serve on at least one facility wide committee      ����   ����  
? Client can state therapeutic benefits of service      ����   ����   
? Have elevator talk rehearsed         ����   ����   
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Marketing Tools 
Brochures     Banners    Contests 
Surveys     Email Messages  Displays 
Promotional Items  Website    Business Cards 
Media       Presentations   Fliers 
Mail Stuffers    Labels     T-shirts 
Open House    Greeting Cards  Fundraisers   
Sponsorships    Testimonials   Donors  
Outcome Documents  Celebrities   Incentives 
Table Tents    Videos     Partnerships 
Facility Representation Socials     Grants 
Research     Newsletters 



� � ������ �����	
���
���� �������
� $	�"���������"�$�������������	
���
�������

UTILIZING TOOLS  
 

��Create and distribute fliers/brochures/posters to departments 
��Place posters in elevators, lobbies, cafeterias, smoking areas, employee break rooms 
��Develop Department website 
��Partner with Employee Wellness, Community Outreach, etc. on projects 
��Insert stuffer in employee pay checks regarding program/events 
��Volunteer to represent facility at events 
��Promote National TR Week (Open House, hang banner from parking deck, staff team competitions, displays, contests, continuous 

running video or power point presentation, guest lectures) 
��Conduct client satisfaction surveys and distribute results to Medical Director, administration, etc 
��Submit information to agency newsletter, website 
��Place table tents on cafeteria tables and at patient bedside 
��Create client word search/puzzle/coloring book 
��Provide “Lunch n’ Learn” sessions or “Grand Rounds” presentations  
��Provide community lectures on topics such as “Stress Management” 
��Distribute promo items such as stress cards, coping tips 
��Utilize business cards 
��Provide displays on services 
��Volunteer for facility wide committees 
��Invite case manager, administrator, physician, etc.  to lunch 
��Email program announcements/accomplishments 
��Post client outcomes and publicize success stories in the media and in internal newsletter 
��Post staff certifications/awards 
��Send greeting cards to facility management, volunteers 
��Recognize other disciplines special weeks/accomplishments 
��Include RT on letterhead 
��Forward research/outcome articles to other disciplines and administration 
��Sponsor contests 
��Place information on patient trays 
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��Provide door prizes 
��Sponsor recognition/award program (Volunteer of Month, Donor Reception) 
��Send thank you notes for services/visits 
��Contact/interact with vendors 
��Participate in community events (walk-a-thons) 
��Utilize testimonials/endorsements in materials 
��Partner with others on projects/grants/research 
��Provide client forum (message board, focus group) 
��Host Open House or special events 
��Provide videos/information for close circuit television system  
��Display client artwork/projects 
��Appoint departmental PR person 
��Coordinate Support Groups, Special Events (patient reunions, helmet safety, water safety, adaptive sports clinic, Family Fun 

Days, GereOlympics) 
��Submit article to other discipline newsletter (such as nursing) 
��Provide team building activities for other disciplines/community groups 
��Place neon stickers on items loaned to clients 
��Prepare/distribute press releases 
��Create informational brochure 
��Incorporate incentives 
��Piggyback on established events (Rehab Week) 
��Post RT calendars/newsletters in client rooms/areas 
��Issue invitations to events (donors, celebrities, politicians, administrators) 
��Schedule periodic meetings with PR/Marketing, Development Office, etc. 
��Develop program “needs list” for distribution to potential donors 
��Utilize name/logo on vehicles 
��Provide booth at health/career fairs 
��Provide inservice presentations for students in other professions 
��Advertise on community cable channel 
��Volunteer for media interviews 
��Invite other disciplines to attend a group 
��Offer free first visit for program 
��Have media follow a patient thru entire RT treatment process 
��Outsource therapists to various sites to increase awareness of services 
��Utilize sponsor letters to get products donated and provide tax write off for companies 
��Provide student shadowing experiences and internships 
��Focus on quality of life projects (Adopt a Resident/Patient, Snoezelen, Animal Assisted Therapy) 
��“Take A Hike” activity – provide a hike giving information along the way about RT 
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��Link RT programs to impact on increased patient satisfaction scores 
��Utilize on hold phone message to recruit for volunteers, promote program, etc 
��Participate in annual RT Club workshop 
��Involve patient’s families in events (Family Council, carnivals, etc) 
��Develop monthly newsletter 
��Demonstrate activities in highly trafficked areas 
��Participate in employee orientation  
��Wear RT logo clothing 
��Have department name/location on facility signage 
��List department name/phone numbers in facility phone book and in community phonebooks 
��Network with professional associations 
��Attend continuing education sessions at the facility and network with other disciplines 
��Create RT trading cards for distribution (staff picture, bio, favorite things, school attended, etc) 
��Conduct inservices at family meetings 
��Partner with local organizations 
��Host staff social and provide “fun” quiz sheet regarding RT 
��Provide monthly wellness program to the community 
��Send thank you notes to agencies who support community outings 
��Provide career talks for students 
��Remember interests of individuals that you are interacting with and refer to it in later discussions 
��Liaison with complementary therapy providers 
��Coordinate Red Ribbon Week for area public and private schools 
��Provide presentation/handouts to medical students 
��Host monthly birthday party at facility 
��Utilize “teaser” fliers regarding upcoming programs 
��Utilize client artwork for note or holiday cards 
��Create RT note card explaining services and distribute to physicians – “Call your RT when…”  
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   Psst….Pass It Along 
To obtain donations for program…. 
 

��Involve people in program so they can see firsthand the needs 
��Partner with outside agencies/organizations  
��Solicit around the holidays 
��Provide a brochure to faith based organizations 
��Conduct a fundraiser 
��Target businesses (make personal appeal, offer free advertising in return for goods/services, offer “in kind” 

arrangements) 
��Target consumers and their families (market needs to satisfied customers) 
��Provide newsletters for former patients and their families and highlight program needs 
��Market the value of RT 
��Advertise at facilitates like Health/Fitness Centers, Senior Citizen Centers 
��Advertise in the paper 
��Obtain list of grant resources from library and apply for grant funding 
��Involve media to promote program and advertise needs 
��Seek assistance from fund raising experts 
��Involve participants in fundraising projects 
��Utilize students who often have to do projects for class credit 
��Post list of needs in Volunteer Department of facility 
��Educate marketing department, development office, and grant writers about RT 
��Develop “Donations Welcome” flier 
��Name a program or facility area in recognition of a donor 
��Maintain database of donors to solicit specific needs from  
��Approach facility auxiliary or foundation 
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��Provide tours of facility/programs and highlight needs 
��Include pictures in appeals 
��Obtain a high profile individual (such as a community celebrity) to pitch your program needs 
��Send thank you notes for all donations 
��Provide a donor wall/plaques at facility and provide donor with a personal plaque  
��Inform facility employees of programs 
��Host a large event highlighting programs/department 
��Post “Wish List” near facility entrances 
��Sale items made by patients/clients 
��Obtain items for an auction 
��Develop a “Wish List” and post on website, in facility newsletter and distribute to community/civic groups 
��Work with Medical Foundation or Hospital Auxiliary at facility 
��Enlist assistance of Volunteer Coordinator 
��Host an event with local artists and split proceeds 
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   Psst….Pass It Along 
To increase number of intern applicants…. 
 

��Develop comprehensive internship program guide outlining responsibilities  
��Contact universities and mail promotional materials 
��Post intern vacancies on university websites 
��Post on departmental or other RT websites 
��Develop relationship with local universities 
��Participate in job fairs at universities and at conferences 
��Visit classes and talk about intern opportunities 
��Network at conferences – approach students and share information 
��Develop a catalog of all internship sites 
��Post information on message boards in RT curricula 
��Develop on-line internship application process 
��Frequently communicate with professors 
��Develop poster presentation about agency and internship possibilities for display at conferences 
��Highlight “uniqueness” of particular internship program 
��Serve on university committees (Advisory Board) and guest lecture in classes on various topics 
��Host a CEU program at facility 
��Provide student tours/on site class 
��Provide shadowing, practicum or volunteer experiences 
��Attend TR student workshops/meetings 
��Provide student incentives (room/board/stipend) 
��Consider becoming adjunct faculty member and teaching 
��Appoint a student clinical coordinator who can be point person for contracts, etc and can maintain relationship with 

university departments 
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   Psst….Pass It Along 
To advertise job positions…. 

��Post on local and national job search websites 
��Post on RT websites 
��Email colleagues at other facilities/universities 
��Invite potential job seekers to lunch at your facility 
��Participate in job fairs at colleges/universities 
��Post in journals/organization newsletters 
��Post in newspaper 
��Post at conferences 
��List with certification board (NC) or other state/regional associations 
��Post at universities 
��List with county seat agencies 
��Utilize resources such as medhunters.com, careerbuilders.com, rehabmall.com and other medical job posting websites 
��List on television information channels 
��Mail announcements to practitioners’ homes 
��Post in community newsletters 
��List on facility/departmental website 
��Include in departmental newsletter  
��Email former interns  
��Utilize professional association email distribution list 
��Use PSA service with local radio announcements 
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   Psst….Pass It Along 
To increase membership in professional organizations…. 
 

��Appeal at college level 
��Have representative from each county/region call local facilities to speak with activity/recreation therapy person 
��Offer more opportunities for CEU’s 
��Have local mini-chapters 
��Encourage university professors to solicit students and do a conference as a class 
��Include presentations for students 
��Have members in various areas host socials, brainstorming sessions (idea share sessions) 
��Mail and email information periodically 
��Encourage professors to accept excused absences for conference attendance  
��Send conference brochures to non member recreation therapists 
��Send information to regional symposiums 
��Send information to newly certified individuals 
��Have information available at NCTRC test sites 
��Personally recruit 
��Promote and make others aware of member benefits 
��Make phone calls and provide information regarding association 
��Encourage students interning at facilities to join 
��Make sure addresses are current 
��Seek grant funding to assist students in attending conferences to see membership benefits 
��Provide incentives to members who recruit new members 
��Promote state/regional associations to national organizations 
��Advertise benefits and provide testimonials 
��Provide concrete examples of impact of membership on employment advancement 
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��Decrease annual fees 
��Offer special member benefits 
��Educate members about the field, research and resources 
��Offer fees based on salary ranges 
��Offer payment plans 
��Provide reduced fees to recognize long standing members (such as members for 5 years, etc )  
��Increase benefits (offer more resources) 
��Provide member discounts for publications 
��Provide annual drawing for free registration or membership renewal 
��Promote diversification of ideas/topics 
��Align local/state interest groups with professional associations and decrease fees or make a shared expense 
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   Psst….Pass It Along 
To increase physician awareness of RT services…. 
 
 

��Develop and deliver brochure about RT 
��Advocate during treatment team 
��Invite to a RT group 
��Provide an inservice presentation regarding RT (provide food to increase attendance) 
��Conduct survey 
��Participate in Patient Rounds 
��Provide inservice on topics such as therapeutic approaches for staff/physicians 
��Speak at medical staff meetings/medical association meetings 
��Target secretaries/office staff, nurses, other therapists and PA’s – get them to advocate for services 
��Approach with brochure and RT logo promotional gift 
��Participate in orientation of new medical staff 
��Talk with him/her in person 
��Encourage consumers of service to provide feedback to physician 
��Provide physician newsletter 
��Provide research/resources on topics  
��Participate in research projects sponsored by medical staff 
��Serve on facility committees with physicians 
��Post information/pictures in clinic, office and patient care areas 
��Provide information/programs in heavily trafficked physician areas 
��Deliver message clearly and concisely 
��Introduce yourself and talk about progress of specific patient/client 
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��Pass out TR brochures to physicians visiting facility to see their patients/residents 
��Provide excellent chart notes (assessment findings, measurable goals/objects, treatment outcomes and discharge 

planning)   
��Celebrate TR Week and invite physicians to activities 
��Publicize information in agency newsletters 
��Develop an “Elevator Description” of RT 
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   Psst….Pass It Along 
 
To increase number of students entering the field…. 

��Market at job fairs or college/career days or open houses 
��Volunteer to take a student for a shadowing project 
��Write articles for college newsletters explaining profession and services 
��Visit and speak at local colleges 
��Speak to high school counselors and local universities regarding the profession  
��Visit high schools and speak on RT (or on topics such as Stress Management, Wellness) 
��Write articles for the local newspapers 
��Attend career days at elementary and high schools 
��Market to teen volunteers (provide them experiences and career information)  
��Share career information with Community Career Services 
��Utilize media to promote the field and provide resource information 
��Promote volunteer experience for students 
��Provide “give-aways” with RT name/website, etc 
��Provide publications with RT information (state health career guide distributed to high schools, etc) 
��Provide displays, etc to high visibility community areas frequented by teens (malls)  
��Give incentives to attend informational sessions 
��Advertise RT option at schools that have programs 
��Provide informational sessions at churches, community/civic groups 
��Involve volunteers in group process 
��Utilize dynamic teachers in Intro to RT courses 
��Have families of patients observe programs 
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��Start a class at local community college (approach Dept head and market new class by letter to community 
organizations that utilize any type of recreational programming) 

��Place materials in high school career resource rooms 
��Form alliances with agencies such as YWCA, YMCA, Boys Club, Girls Club, Boy Scouts, Girl Scouts 
��Develop a web page 
��Inform family and friends of your job 
��Include additional information in college handbooks 
��Develop Medical Explorers Club 
��Provide shadowing experience for Father/Mother Work Days.  
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   Psst….Pass It Along 
To increase number of volunteers…. 
 

��Make presentations at local schools, churches, community organizations, etc 
��Conduct workshops and demonstration of activities 
��Post signs about program at community centers/senior citizen clubs 
��Present at local colleges 
��Invite volunteer organizations to your facility for a workshop/tour 
��Contact local volunteer center to assist with recruitment and media coverage of need 
��Recruit former patients/families as volunteers 
��Advertise in media 
��Work with local university to advertise the need for volunteers 
��Create a database and mail out various volunteer opportunities to targeted contacts 
��Contact high school and university service groups (they are often required to do certain number of hours of volunteer 

work) 
��Develop structured/organized volunteer program with specific volunteer job descriptions 
��Involve groups such as Girl Scouts, Boy Scouts, fraternities/sororities  who have required service projects 
��Send thank you notes after events 
��Distribute brochures about programs 
��Utilize Volunteer Department at facility 
��Target clubs who have resources you need (Garden Club to assist with Horticulture Program, etc) 
��Invite co-workers families/friends to participate in events 
��Develop or increase recognition program (Volunteer of the Week, pictures in areas, ads in local paper, stories in 

newsletters, reception/luncheon, Volunteer Appreciation Day) 
��Provide incentives (volunteer with most hours, etc) 
��Highlight flexible volunteer schedules and other benefits of volunteering 
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��Leave notes of special needs by Volunteer Sign In Book 
��Contact community service organizations (such as Jaycees, Junior League, etc) 
��Host a theme party such as “Paint the Unit” 
��Solicit retired employees of facility 
��Host a Volunteer Fair 
��Provide family activities during the summer to get youth involved 
��List volunteer opportunities on facility website and on phone messages (including “on hold” message systems) 
��Place notices in church bulletins 
��Get media coverage of programs and highlight volunteer opportunities – also include testimonials of current volunteers 
��Advertise at job and health fairs 
��Provide a booth at public community events 
��Advertise on community event calendars 
��Promote utilization of “volunteer service” on resumes 
��Utilize former patients as “peer volunteers” 
��Network with volunteer coordinators 
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Department of Recreation Therapy 
Aquatic Marketing Plan 

Baseline Information:   
Expansion of Aquatic programming viewed as strategic priority for Department due to medical team 
request/support; emphasis placed on program by administration/public relations; increased volumes with 
waiting lists; requested off site consultations; closing of TCU resulting in displaced staff which are 
transferred to program; high client satisfaction with programming; documented client outcomes; revenue 
enhancement for Department. 
 
Provision of additional consistent, cost-effective, outcome focused Aquatic Programs. Development of Breast 
Strokes Program identified as top priority in 2002 client needs assessment. Business Plan outlining client 
outcomes; course protocols; costs/revenue; structure; personnel competencies approved by Medical Director 
and administration. Focus group of identified stakeholders (Cancer Center staff, Aquatic staff and potential 
clients) reviewed program. Implementation date set for November 30. 
 
Frame The Issue: 
Client recruitment for new Aquatic Program. 
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Priority Tasks: 
         Resp       
Action      Date  Person Cost  Barrier  Evaluation 
�� Inform current clients of new Program By 10/15 DD  *N/A     ** 
via quarterly Aquatic newsletter/ Dressing Room 
fliers 
�� Design/send fliers to Cancer Center, Cancer By 10/15 DD  $15  Time   ** 
Support Group, Community Cancer Assoc, 
Public Relations/Marketing, Best Health at Mall, 
Women’s Health Center, Hem/Oc Team,  
Volunteer Services, Friendship Place, Radiation, 
Breast Clinic, Employee Wellness, Aquatic  
Vendors 
�� Update Aquatic phone line to include new By 10/15 DD  *N/A     **    
class information  
�� Post class information on hospital website By 10/15 DD  *N/A     ** 
�� Offer aquatic doorprize for early enrollment By 10/30 DD  $25     # Responding 
 
If Class Not Filled By 10/30: 
�� Send information to newspaper and AM 
radio station for community service board By 11/7 DD  *N/A     ** 
�� Send email notices to local churches for By 11/7 DD  *N/A     ** 
inclusion in church bulletins 
�� Provide aquatic exhibit for Breast Cancer By 11/7 DD  *N/A     ** 
Awareness Activities 
�� Follow-up contacts with targeted groups By 11/7 DD  *N/A     Date Comp 
�� Book therapist for Medical Center talk show By 11/7 DD  *N/A     Date Booked 
 
If Class Not Filled By 11/15: 
�� Offer “Buddy” Incentive Package  By 11/16 DD  TBD  Client Perception ** 
 
 
*Staff cost previously included in prior proposal – No additional costs associated with initiative 
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** Follow-up surveys conducted will include section for how participants were informed of available program 
 
 
 


